
Getting Your
Home Ready

for Sale
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Research Local Agents
Before taking any action, clarify why you are 
selling. Is it for more space, a change in lifestyle, 
downsizing, or relocation? Understanding your 
motivation helps you set realistic expectations 
and timelines.

Understand the Market Timing 
The UK housing market tends to be more active 
in spring and early summer. However, selling in 
autumn or winter is still possible with the right 
strategy. Assess your local area’s trends and 
consult local agents for insights.

Set a Timeline

•	 Typical sale: 8 to 16 weeks (can be longer if in a 
chain) 

•	 Work backwards from your ideal moving date 

•	 Factor in mortgage agreements, school terms, 
or job start dates if relevant 

Budget and Financial Planning 
Common costs include:

•	 Estate agent fees (usually 1–2% + VAT) 

•	 Solicitor/conveyancing fees (£800–£1,500) 

•	 EPC (Energy Performance Certificate): approx. 
£60–£90 

•	 Mortgage redemption charges (ask your 
lender) 

•	 Removal costs (£500–£1,500+ depending on 
property size and distance) 

•	 Any upgrades or staging costs

Planning Your Sale
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Choosing the Right 
Estate Agent
Research Local Agents

•	 Ask friends and neighbours for 
recommendations 

•	 Check reviews (Google, Trustpilot) 

•	 Look at how their current listings are presented 
online

 Invite Valuations (At Least Three) 
Ask each agent:

•	 What is your recommended asking price and 
why? 

•	 What recent similar properties have you sold? 

•	 What marketing do you include (photography, 
Rightmove, social media)? 

•	 How quickly are homes in this area selling? 
 

Compare Agent Contracts Carefully

•	 Sole agency vs. multi-agency

•	 Tie-in period (aim for 8–10 weeks max)

•	 Notice period and any withdrawal fees 

Choose Based on Strategy, Not Just Price
Some agents overvalue to win business. Choose 
one who provides:

•	 Honest pricing guidance 
•	 A detailed marketing plan 
•	 Regular communication and updates



4

01925 767 000   |   courtyardhomes.co.uk

Preparing Your 
Home for Market
Declutter Thoroughly

•	 Remove excess furniture and personal items 

•	 Pack away family photos and children’s toys 

•	 Aim for minimalism: clean surfaces, open 
spaces 

Deep Clean Every Room

•	 Bathrooms and kitchens must be spotless

•	 Clean windows, carpets, skirting boards, light 
fittings

•	 Eliminate odours (cooking, pets, damp)

Make Essential Repairs

•	 Fix dripping taps, squeaky doors, cracked tiles

•	 Touch up paint, especially scuffs and chips

•	 Replace broken bulbs and test all light switches 
 

Redecorate if Needed

•	 Neutral tones appeal to more buyers

•	 Consider repainting bold or dark feature walls

•	 Update dated handles, curtains, or fixtures 
inexpensively 

Stage Your Home

•	 Add fresh flowers, cushions, throws

•	 Clean windows, carpets, skirting boards, light 
fittings

•	 Create focal points: fireplace, dining table, 
garden seating 

Boost Curb Appeal

•	 Tidy front garden and pathway

•	 Mow lawns, trim hedges, clean bins

•	 Repaint or clean the front door

•	 Ensure doorbell and outside lights work
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Marketing and 
Viewings
Professional Photography is Essential

•	 Use a wide-angle lens and natural light

•	 Photograph each room from multiple angles

•	 Highlight key features: garden, kitchen, view, 
unique details 

Approve the Listing Details Carefully

•	 Ensure accuracy in room sizes and features

•	 Include floorplans and EPC

•	 Create an inviting headline and description

Launch Strategy

•	 Go live mid-week to capture weekend interest

•	 Share on social media and with local network

•	 Consider paid Rightmove or Zoopla boosts 
 
 
 
 
 

Conducting Viewings

•	 Ideally leave viewings to the agent

•	 Ensure the house is clean, well-lit, and 
ventilated

•	 Remove pets and minimise personal 
distractions 

Open Houses or Block Viewings

•	 Generate competition and urgency

•	 Useful in hot markets or with unique properties
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Offers, Legal Process, 
and Completion
Reviewing Offers

•	 Consider price and buyer status: cash vs. 
mortgage, chain-free

•	 Ask for proof of funds or mortgage in principle

•	 Clarify timescales and flexibility 

Accepting an Offer

•	 Formally instruct your solicitor or conveyancer

•	 Provide your agent with solicitor details

•	 Property is marked as ‘Sold Subject to 
Contract’ (SSTC)

Legal Process (Conveyancing)

•	Complete property forms: TA6 (property info), 
TA10 (fixtures), TA7 (leasehold)

•	Respond to buyer’s solicitor’s enquiries

•	Your solicitor handles title, searches, and 
drafting the contract 
 
 
 

Exchange of Contracts

•	 Typically 6–10 weeks from offer to exchange

•	 Both parties sign contracts

•	 Buyer pays deposit (usually 10%)

•	 Completion date set 

Completion Day

•	 Final funds transferred to your solicitor

•	 Keys handed over via agent

•	 Move out and hand over a clean, empty 
property



Your switching checklist 
Switching estate agents can significantly impact the sale of your home. Use this practical checklist to 
ensure a smooth and effective transition. 
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Set sale goals and timeline	 Arrange EPC and documents	

Get 2–3 valuations	 Schedule professional photos	

Choose an agent	 Launch property online	

Budget for costs and fees	 Host viewings	

Declutter and clean home Accept an offer	

Paint and repair if needed Exchange contracts	

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Yes



Selling homes at a premium 
price in Warrington and 
surrounding areas
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sam@courtyardhomes.co.uk 
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